
Translation of Certificate: Agile project management 
Page 1: 
Mr. Martin Grellmann, born on 07/22/1975 
  
took part in the training course “Individual Training Program - Specialists and Managers” from 05/25/2020 to 06/08/2020 and 
successfully passed the Agile Project Management qualification. 
  
Leipzig, 08.06.2020 
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Course content for Martin Grellmann, born on 07/22/1975 

SCRUM 
• Scrum philosophy 
• Roles in Scrum and their tasks:  

• Scrum Master,  
• Development team, 

• Product owner 
• The Scrum meetings:  

• Daily Scrum 
• Sprint planning 
• Sprint review 
• Retrospectives 

• Scrum artifacts:  
• Product backlog,  
• Sprint backlog,  
• Product increment 

• Effects on organizations 
• Further topics according to the participants' interests, e.g. large projects, 
• distributed teams, hybrid PM etc. 

SCRUM PRACTICE 
Experience Scrum in a Scrum simulation 
Introducing Scrum 
Scaling Scrum 

KANBAN 
The basic principles and core practices of Kanban 
Continuous improvement (Kaizen) 
What are work-in-progress limits? 
Advantages of a limited pull system 
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